
 

 
 
   4615 - 51 Street, Delta, BC V4K2V8  604.946.4194  deltasd.bc.ca/de 

 

 1 

March 8, 2023 
 
Dear Pacer Families: 
 
Re: Delta Secondary School Timetable for the 2023-2024 School Year  

 

Recently, all seven secondary schools in the Delta School District have been working through a 
decision-making process to determine school timetables for the 2023-2024 school year.  
 
As you may know, students are required to take 8 courses over the school year. Prior to the 
COVID-19 pandemic, Delta Secondary was on a linear system with students taking 4 courses per 
day with an alternating day 1, day 2 schedule for the entire school year (September – June). For 
the past two years, Delta Secondary was on a semester system with students taking 4 courses 
daily for half the year (September – January), then 4 different courses daily for the remaining 
half of the year (February – June).  
 
Schools have been reviewing extensive feedback collected from students, parents, and staff 
over the past year, including a dedicated survey last spring.  Although neither the linear nor 
semester system is better than the other, there are certainly strengths and limitations to each 
structure.  As a school, we have been examining each structure critically in an attempt to define 
a schedule structure to create an optimal learning experience for students and teachers.  
Guiding our decision making were the following values-based objectives with regards to the 
creation of a school structure (schedule): 
 

• Increased opportunities for student learning 

• Student supports and receiving adequate support 

• Manageable student workload 

• Manageable staff workload 

• Flexibility of learning 

 
Through our process, teachers were asked to examine each of the structure models (linear, 
semester, hybrid) through the lens of these values-based objectives.  Through the many 
discussions, inquiries and collaborations, teachers identified: 
 

• The strengths and benefits of each structure (linear, semester, hybrid) and what aspects 
of those structures allowed students to thrive. 

• The limitations and challenges of each structure (linear, semester, hybrid) and the 
concerns we had on their impact on teachers and students. 

• Possible solutions and workarounds to each of those limitations and challenges to 
creatively find ways to best support teachers and students. 
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In our discussions as a staff this year, the communications I received from stakeholders 
regarding their preferences, as well as reviewing the comments from last year’s teacher, 
student and parent surveys, the following points were acknowledged and heard from our 
various stakeholder groups: 
 

• Teachers, students and parents expressed that there are both benefits and limitations to 
each of the various structure options (linear, semester, hybrid) to support learning. 

• Teachers, with the added stressors of the pandemic, and the aftermath impact on the 
mental health of students, expressed several workload concerns, including access to 
preparation time throughout the school year.  

• Teachers prefer a linear prep for workload balance and well-being. 

• Students prefer a semester schedule for workload balance and well-being. 

• Students are concerned about their workload and need a schedule that provides 
balance. 

• Teachers had concerns for our vulnerable students and especially our younger students, 
ensuring their enrolling levels of support were accessible over the entire school year. 

• Students asked for the due dates of assessments and assignments to be coordinated 
better and spread out to the greatest extent possible to help reduce stress regardless of 
the timetable structure. 

• Students stated the importance of help with managing their workload and with being 
able to receive learning support throughout the school year. 

• Parents expressed managing workload and access to supports as being a priority for 
their children.  

• Students and staff showed strong support for Flex time as a supportive structure to 
continue next year. 

 
Taking all of these points into consideration, the administration has decided to go with a 
“Hybrid” timetable as defined by the Delta Secondary Staff (Linear for Grade 8 – 9, Semester 
for Grade 10 – 12) for the 2023 – 2024 school year.   
 
We feel that this option would address the limitations of both the linear and semester 
structure:   
 

• An option of a linear prep for teachers who desire a linear prep and address the 
concerns of teachers around workloads and well-being; 

• A balanced schedule of 4 classes for students in the graduation program (grade 10 – 12) 
to address student concerns around workload and well-being; 

• 10 months of enrolling support for our Grade 8 & 9 students to reinforce foundational 
skills around the Core Competencies; 

• 10 months of continuity to build foundational skills in literacy and numeracy;  
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• An alignment philosophically with the K-9 education system and 
reporting order that requires assessment using performance indicators (Proficiency 
Scales); 

• Flexibility, opportunity and choice for students at the Grade 10 – 12 level (Graduation 
Program) giving them the opportunity to accelerate their learning or have the 
opportunity for remediation and to re-take a course they were unsuccessful in. 

 
I would like to acknowledge the teaching staff of Delta Secondary for their time, effort, and 
input on the merits of the linear and semester models.  Through our discussions and 
interactions, it was clear that the staff of Delta Secondary are passionate about their students 
and want to ensure the best learning conditions possible. 
 
Over the next few months, we will be working with students to help them understand the 
changes to the schedule and prepare them well for the start of the 2023 – 2024 school year. 
Parents can expect to receive more detailed information on next year’s timetable and other 
related information over the next few months.  
 
If you have any questions, please don’t hesitate to contact us at delta.sec@deltaschools.ca. 

 
Sincerely,  
 
 
 
 

John Pavão,   Mike Annandale,    Margaret Callander, 
Principal, Gr. 12 Vice Principal, Gr. 8 & 10  Vice Principal, Gr. 9 & 11 
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